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You are cordially invited to the 

 BUSINESS “GROWTH” TRAINING & MENTORING PROGRAM 
FOR YOUNG BUSINESS OWNERS – SAVE $1250
INFORMATION SESSION – March 12
The Business Growth Training Program is an initiative by The NSW Department of State and Regional Development to help you develop new skills to grow your business. This program is funded by the Department where you pay $200 and the Department pays $1250 on your behalf.

Come and be inspired and motivated and hear business owners like yourself from a wide range of industries, speak about the enormous benefits they received from participating in these programs.
What Participants say about the Program?
“I have found this Stepping up Program to be very beneficial as it makes you look at your business with new eyes and critically examine what you have been doing, and more importantly what you plan to do in the future.I found the Mentoring program to be excellent as it gave me an opportunity to discuss the issues and problems of my business, with someone who was not going to judge or criticise me.

We tend to have the feeling that what we are doing day in and day out is right, and in most cases this is correct, however it really is necessary to step outside your comfort zone and take a hard long look at how you are running your business. I found this program, made me do this. It is too early to quantify the sales or revenue increase to my business, from this program, however I expect to see the results over the next few months”










Matthew Eagan - Penmara Wines

“Apart from all the positive and supportive people I’ve met, the series of workshops showed me how to do a lot of things I thought I’d done, but really hadn’t.  For example, I was flailing around trying to service seven markets, but my core customers are trainers and university teachers.  The course showed me strategies for actively targeting them and gave me the confidence to try methods I would never have thought were “me”.  

Having a mentor is an incredible bonus. My mentor gave unflinchingly of her time and experience. In a series of in-depth discussions about AntillVideo, she helped me examine the way I managed my time and led me to an epiphany about tasks I was keeping for me when there was an obvious person to whom to delegate.

In the first fortnight of putting the strategies into effect a customer rang and asked me to produce an entire series of DVDs.  In the following weeks, enquiries were up 400% and we’re currently in serious negotiations for 3 other projects”


















Sarah Antill – Antill Video 
BUSINESS “GROWTH” TRAINING & MENTORING PROGRAM  

Overview of Program
Young Entrepreneur Stepping Up is a program focusing on business owners aged between 18-35, who have been running their own small businesses for at least a year.  It provides an opportunity to acquire new skills and develop growth plans and strategies, for young business owners to network and learn from each other, and for each to have a business mentor to act as a sounding board and help face the many challenges that today's highly competitive and rapidly changing global marketplace presents.
The 5-week Young Entrepreneur Stepping Up Program consists of two core components:  workshops and business mentoring assistance.  In offering these two components the Young Entrepreneur Stepping Up Program recognises that, following the start-up phase, the next critical step comes when a business owner has to decide how and when to commit resources to expand.  This is where the workshops, run by experienced facilitators, help tackle the very issues that the budding entrepreneurs face and allow for ideas and concepts to be discussed in an enlightening and conducive environment.  The "voice of experience" from the mentor can also prove invaluable, stemming from a person with no conflict or vested interest who has "been there, done that".

What are benefits? 

· We aim to understand your business challenges through an appraisal process of your current business development activities
· You attend 3 dynamic workshops on learning a range of strategies on “How to Win New Clients”.
· You receive 8 hours of 1 to 1 mentoring with a successful business owner
· You receive energetic support from your fellow Mentorees, your Facilitator, your Mentor and your Sponsor 
· Opportunity to showcase your product and services at a Mini Expo attended by Community Leaders, Mentors, Sponsors and Supporters

The Cost
The cost is $200 per participant. The NSW Government contributes a total of $1,250 per participant.
How you can help? 

As a Business Owner, Community Leader and Parent, you may know a young business owner who can truly benefit from participating in this Program, we ask you to consider “sponsoring” them.  “The Business Growth Training and Mentoring Program” Sponsorship provides you with the opportunity to support and encourage our young business owners to continue their drive, commitment and passion to grow sustainable and successful business enterprises. You can purchase a “Sponsorship Gift Certificate” for $200 for someone who will be truly inspired by your generous commitment to their future success!
Please complete the form below and either fax or email your attendance to the Information Evening 
Date:

Wednesday 12 March 2008
Location:
Blue Mountains City Council, Civic Place, Katoomba
Time:

5.30pm


RSVP:

Wednesday 5 March 2008


Vanessa Van Wyk – Phone: 888 33347;Email:vanessav@binarix.com;Fax  888 3347


Heather Shepherd – Phone: 4782 5307;Email: heather@biznet.org.au;Fax: 4782 5211
Name(s): ____________________________________________________________________


Title: ________________________________________________________________________

Company:  ___________________________________________________________________

Phone: ______________________________
Fax: __________________________________

• Own your own business?

